ALLIANCE OF MAYORS AND
MUNICIPAL LEADERS ON
HIV/AIDS IN AFRICA
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WHO WE ARE
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The Alliance of Mayors and Municipal Leader on HIV/AIDSin Africa (The
Alliance) was launched in 1998 in Abidjan, Ivory Coast, during the 10"
International Conferenceon HIV/AIDSand STDsin Africa It was initiated by
Mayorswho wantedto alleviatethe burdenof HIV/AIDSn their communities

The Alliance was establishedbased on the Abidjan Declaration,which was
ratified by AfricanMayorson 9" December1997.

The Alliance currently has Chaptersin 13
countries, in both Francophone and
AnglophoneAfrica BurkinaFaso,Cameroon,
Central African Republic,lvory Coast,Kenya,
Malawi, Mali, Namibia, South Africa,
SwazilandTanzanialJgandaand Zambia

The ExecutiveDirector is currently hosted by
the Cityof Windhoek,Namibia




MISSION, GOAL & STRATEGY

The MISSION of the Allianceis W {id2velop and coordinate the political and
technical capacityof local governmentin Africato effectively lead the multi-
sectoralresponseto HIV and AIDSat the local level, in accordancewith the
principlesof the AbidjanDeclaratiorQ

OurGOAL isto reducethe socialand economicimpactof the HIV/AID&®pidemic
on communitiesin Africa

Our STRATEGY, asan AfricanregionalNGO,is to makethe responseto HIV/AIDS
a concernand a mandate of local authorities Indeed, we firmly believe in

decentralisationasit is at the locallevelthat relevant,sustainableand effective

results will be achieved We promote an expanded,multi-sectoral and local

response to the epidemic and we work with governments, civil society
organisationsthe private sectorandlocalcommunities
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OUR WORK

Totranslateour goalsinto actions,we havedevelopedAMICAALL: TheAllianceof
a | e ZImkikat®e for CommunityActionon AlIDSat the LocalLevel

AMICAALIprogrammescontribute to the creationof an enablingenvironmentin
which fear, denialand stigmacan be overcome,and enhancedmanagementand
coordinationsystemscandeliverbetter servicego the community

TheAMICAALL strategy is
- Inclusive: involvinga broadrangeof stakeholders

- Responsive: reacting to locallyarticulated needs and brokering dialogue
amonglocalpeople,municipalitiesand decisionmakers

- Gender Sensitive: respondingto the different experiencef menandwomen
In terms of vulnerability,responseandimpact

- Dynamic: as local action informs policy, changesin policy facilitate a more
enabling environment for sustained responses, and strengthened local
managemensystemsprovidesolidfoundationsto scaleup effectiveresponses



OUR WORK

AMICAALL activities include:
- Community Capacity Enhancemen- Policy Advocacy and Dialogue

- Capacity Building - Scaling Up and Disseminating

- Communitybased Projects Experience and Best Practices

- Municipal HIV/AIDS Teams (MHTs- Workshops on HIV and Governance
- Monitoring and Evaluation - Workplace Programmes

- Partnering and Twinning

When integrating HIV-related issues into
municipal agendas, it is important to work
closely with those involved in promoting and
implementing the response.

As depicted in this picture of a workshop in
Cameroon, AMICAALL brings together
associations of PLWHAs and mayors to |
investigate the current HIV/AIDS situation and |
work together to plan an effective response. |




OUR PLAN
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Our Strategic Plan for 2009-2014 hasthe following objectives

- Promote awarenessamongstNational Chaptermembersof their roles and responsibilities
in TheAlliance andbuild their capacityandcommitmentto contribute more effectively

- Increasethe availabilityand reliability of disaggregatediata and strategicinformation to
enhancecooperation,coordinationand decisionrmakingamongstleadersand stakeholders
at the locallevel

- Developandimplementa comprehensivadvocacyandcommunicationstrategy

- Expandthe organisationalprogrammaticand technicalcapacityof The AllianceSecretariat
to carryout its mandate,to developandimproveservicedor members

- Developandimplementa strategicmarketingstrategyfor TheAllianceasthe key agencyin
the HIVand AIDSesponseacrosghe continent,with anemphasion major urbancentres

- Developa focusedresourcemobilizationand managementstrategyat the internationaland
nationallevelsto fund the implementationof TheAlliancemandate

- Developandsustaineffectivemonitoring & evaluationsystemsat all levelsof TheAlliance



WHY LOCAL AUTHORITIES

Although most African countries have committed to decentralisation through well
developed policies, effective implementation remains a challenge for national and lo
authorities. True devolution of decision making and meaningful fiscal decentralisatio
are still to be achieved in many countries. Attainment of genuine decentralisation is :
constrained by capacity and service delivery limitations at local government level.

The service delivery mandates of local governments in Africa are vast, with social
development programmes in many cases remaining-ome and unfunded mandates.

In order to advocatefor policychangejn manycountries,localauthoritiesare organised
underLocal Government Associations whosepurposesare:

- Torepresenta united voiceof localgovernments

- Tocoordinatethe work of local authorities and documentand mobiliseresourcesso
that localauthoritiesmay perform better in their mandates

- To lobby the governmentfor a consultative processand the integration of their
concernsn policymaking

The Alliance approach supports decentralisation, initiatives and the work of Local
GovernmentAssociationsparticularlyin the areaof socialdevelopment



WHY LOCAL AUTHORITIES

Local Governments Associations make it possibleto reach local municipalities
throughasinglenationalentity.

By targetinglocal authorities, The Alliancenot only actsat the locallevel with all
the benefits this comprises,it alsoworks with the institutions that can actually
mobilize change In doing so, The Allianceis recognisedby LocalGovernment
Associationgsstheir implementingarm on HIV/AIDSnatters.

At the regionallevel, The Alliancesigneda
Memorandumof Agreementwith UCLGA,
the United Citiesand Local Governments
in Africa- the umbrella organisationof all
national associationsof local authorities
The MOU allows The Allianceto act asan
implementing arm of all HIV/AIDS
programmesn Africanlocalgovernments




Our action at the gras
roots level

Our decentralisation
of the response

Our capacity building

OUR VALUE PROPOSITION

BENEFITS

wHarmonized, coordinated & coherent plans to address common issue:
wStronger voice and visibility for countries
wEconomies of scale

wRelevant and accurate knowledge of local needs
wRelevant local mitigation strategies articulated by communities

winvolvement of local decision makers, political and traditional leaders
wEmpowerment of communities
wBottom-up approach to decisiemaking

wMunicipal teams who can eventually work autonomously
wEmpowerment of the local level
wSustainability of the response

wExchange of experiences and best practices
wPossibility to easily reach local leaders across the continent

wCreation of partnerships between cities and with civil society and the
private sector

wEffective collection of local data among member countries
wEffective dissemination of information down to the local level
wCentral accountability



OUR PARTNERS

Overthe years,TheAllianceof Mayorsand MunicipalLeaderson HIV/AIDSn Africa
hasworkedwith variouslocal,regionalandinternationalpartners

Hereare someof the organisationsvho havesupportedour activities

- The African Capacity Building Foundation

- The Global Fund

- The Government of the Netherlands

- The German Technical Cooperation (GTZ)

- Pricewaterhouse Coopers

- Stop AIDS Now!

- The United Cities and Local Governments of AfticaL(GA)
- The United Nations (UNAIDS, UNDP, UNICEF)

- The United States Agency for International Developmei8AID)
- Voluntary Services Overseas (VSO)

- The World Bank

- The Commonwealth Secretariat

- Danish Embassy

- lIrish aid

- Swedish Embassy



CONTACT INFORMATION

THE ALLIANCE OF MAYORS AND MUNICIPAL

LEADERS ON HIV/AIDS IN AFRICA

P. O. Box 60401
Katutura, WINDHOEK
REPUBLIC OF NAMIBIA
Tel: 264 61 226 377

264 61 224 730
Fax: 264 61 227 890
Info@amicaall.org.na
www.amicaall.org



